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Introduction 

 
Due to the Covid-19 pandemic the first pilot of the FemSTEM Coaching Circles in 

Italy took place online, with the use of Zoom. Our Coaching Circles pilot started on 

September 2nd, 2021 and took place from 18:30 till 20:30. 

The first session took place on September 2nd with 4 participants, as few of the 

previously registered participants had unforeseen situations and ŎƻǳƭŘƴΩǘ be present. 

The second session was held on September 7th with 4 participants as well, as one of 

the participants of the first session had an urgent work commitment, but another 

ǇŀǊǘƛŎƛǇŀƴǘ ǿƘƻ ŘƛŘƴΩǘ ƳŀƴŀƎŜ ǘƻ ōŜ ǇǊŜǎŜƴǘ ōŜŦƻǊŜΣ ƧƻƛƴŜŘ ǘƘŜ ǎŜǎǎƛƻƴΦ 

The third and final session took place on September 14th ς with 4 participants again. 

This happened due to a family loss in the family of one of the participants. 

The pilot was very successful as all of the participants evaluated their experience 

very highly and stated on numerous occasions that they were happy to participate 

and that they felt the impact of the activities in their personal and professional lives. 

They stayed in touch and, due to the difference in fields of expertise, work 

experience and age, had many things to discuss and learn from each other through 

the questioning technique. 
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For the promotion of the FemSTEM Coaching /ƛǊŎƭŜǎϰϥ first pilot session, CESIE 

ǳǎŜŘ ƛǘΩǎ ǿƛŘŜ ƭƻŎŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ ƴŜǘǿƻǊƪ ƛƴ ƻǊŘŜǊ ǘƻ contact, recruit and assure the 

participation of women in STEM-related fields. 

 

The invitations were sent via emails and private messages on platforms such as 

Facebook and LinkedIn. 

 

The total of 7 participants have registered to participate, however two of them later 

were unable to take part in the Circles. 

 

Out of the ones, who participated, one was previously involved in the project at the 

initial stages and took part in the focus group (IO1). Another one gave her 

testimonial to be published on the platform (IO2). She invited her friend to participate 

as well. Fourth participant is a co-worker of another participant of the focus group. 

And the final, fifth participant, contacted us through the contact form of the website 

of another project, also focused on women in STEM. 

 
 
 
 
 
 
 
 

Recruitment 
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In the first pilot of the IO3 (Coaching Circlesϰύ CESIE involved 5 participants overall. Below 
you can see a short overview of their experiences and motivations. 

 
 
 
 
 
 
 
 
 
 
 

Overview of Participants 
 
 

 

Participant Background Information 

Daniela Recently graduated with a degree in Architecture. Currently based in 
Turin. 

Decided to participate in Coaching Circlesϰ because, as she stated, she 
suffers from shyness and it influences her professional life. Also was 
trying to decide whether she wants to stay in STEM or pursue a new 
carrier in the social sector. 

Roberta Medical researcher from Pavia, who at the time of the pilot was 
undergoing an internship programme in the US. 
Had many doubts about her future career and felt as if she was exploited 
due to her love for her work (given more tasks than it was possible to 
finish during work hours, asked to work overtime and finish other 
ŎƻƭƭŜŀƎǳŜǎΩ ǘŀǎƪǎύΦ 

Rosalia Palermo-based chemist, working in a public sector. 
Decided to participate because after more than 20 years in her current 
work place decided to pursue a new career that can give her more 
security and possibilities in the future. 

Cristina Palermo-based biologist, working in private sector. 
Wanted to set new goals for her future, because she is not satisfied with 
her current position and career development 

Marzia Palermo-based architect, has her own studio. 
Wanted to improve the efficacy of her work with clients and plan the 
expansion of her business. 
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The first pilot round of Coaching Circlesϰ in Italy was attended by 5 participants (4 per 
session). All sessions took place via Zoom. The sessions were facilitated by Dr. Maryna 
Manchenko, project manager and researcher at CESIE. 

 
 
 
 
 
 
 
 

The Format and Process of the 

Coaching Circles in Italy 
 

 

Session 

Number 

Date Number of 

Participants 

Tools Used/Comments 

1 02/09/2021 4 Getting to know each other 

Start, Stop, Continue, Change 

tool 

SMART goals 

2 07/09/2021 4 Reflections on Start, Stop, 

Continue, Change tool 

Discussion of SMART goals 

Creation of Mind Maps 

Introduction of Circle of 

influence 

3 14/09/2021  
4 

SMART goals 

Reflection on Mind Maps 

Discussion of Circle of 

Influence 
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Sessions 

 
Each session and related materials were prepared by the facilitator in advance. 

 
Before starting the programme, the participants were informed about the rules (learning 

agreement) and received general information about the FemSTEM project and the Coaching 

Circlesϰ methodology. 

 
The first session was focused on introducing the participants and the facilitator, giving 

them a space to present their motivations and questions that inspired them to participate in 

the pilot. 

 

 
The facilitator then presented the FemSTEM project and the Coaching Circlesϰ 

methodology, the questioning technique and the rules of the group, that were discussed 

and approved by the participants. Then the group proceeded with the έ{ǘŀǊǘΣ Stop, 

/ƻƴǘƛƴǳŜΣ /ƘŀƴƎŜέ ǘƻƻƭΦ 

 

 
 

6 



 
 
 
 

 

Each participant had time and possibility to reflect upon their habits. The facilitator 

presented the concept of SMART goals and each participant received information on it in 

order to proceed with goal setting outside of the Circle. 

 
The session ended with the final evaluation of the session. 

 
The second session opened with a reflection on SMART goals and overall impressions of 

the Coaching /ƛǊŎƭŜǎϰ experience. The participants one by one told the group about their 

goals, first steps and what they found challenging in the process of goal setting. 

 

 
After the discussion that participants were introduced to the Mind Map tool. The participants 

were given time to create their own Mind Maps, show them to other participants and answer 

their questions. 

 

 
After this the ά/ƛǊŎƭŜ of LƴŦƭǳŜƴŎŜέ tool was introduced and explained to the participants. 
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The session ended with the evaluation. 

 
During the third session participants reflected their experience with Mind Maps. Some of 

the participants stated that they already started using these tools with their friends and 

colleagues in order to help them set new goals. 

 

 
Then, they once again presented the achievements of their SMART goals. The participants 

presented their successes, thoughts and future intentions. After that the participants 

presented their work with the ά/ƛǊŎƭŜ of LƴŦƭǳŜƴŎŜέΦ 
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The last part of the session was dedicated to final reflections, conclusions and evaluations. 

The participants also learned about the FemSTEM online platform and were asked to use it 

and later evaluate its functionality and usefulness. 

 

 
9ŀŎƘ ƻŦ ǘƘŜ CŜƳ{¢9a /ƻŀŎƘƛƴƎ /ƛǊŎƭŜǎϰ ǎŜǎǎƛƻƴǎ ǿŜǊŜ н-2.5 hours long and were held on 

working days from 18:30 to 20:30-21:00 due to the fact that all of the participants are 

working full time. 

 
In order to create a favourable group dynamic a lot of attention was dedicated to the 

άDŜǘǘƛƴƎ ǘƻ ƪƴƻǿ ŜŀŎƘ ƻǘƘŜǊέ ǇŀǊǘΦ ¢ƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ǳǎŜŘ ŀ tƻǿŜǊtƻƛƴǘ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ 

structure of the training, including the methodology, reminder of the ground rules etc. Tools 

and exercises were displayed on the screen throughout each session. 

 
The participants were encouraged to work in between sections ς some of the tools were 

presented to them in the end of each session in order to give them time to work on them in 

their free time. . 
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Impact of Coaching /ƛǊŎƭŜǎϰ 

In order to ensure a thorough assessment of the impact of the Circles, three evaluations 

were completed by the participants: 

 
ǒ Session and final Evaluation Forms: participants completed one form at the end of 

each Circle session and a final evaluation form at the end of the last session. 

ǒ Soft Skills Development: participants evaluated themselves at the beginning (Circle 1) 

and end (Circle 3) of the training. 

ǒ Testimonials: participants were asked to provide testimonials about the sessions they 

attended. 

These forms and feedback will provide the basis for the analysis of the impact of the training 

programme below. 

 

SESSION EVALUATION FORMS 

A Session Evaluation Form was completed by participants at the end of each of the Circle 

sessions. This included asking the participants about their expectations, the methodology 

and what they found most useful about the session. 

 
Session 1 

The following statements were taken from the evaluation form responses after each 

Circle session. 

 
Expectations for the session. 

 
ǒ Get to know other motivated women in the STEM field and share the information 

about the role of women in the sector. My expectations were absolutely met! 

ǒ As I said I had no idea what to expect, and I am pleasantly satisfied; 

ǒ To know aware and interesting people, and LΩƳ very satisfied; 

ǒ Meeting new people. 
 

3 main things to take away from the session: 
 

ǒ The felling of not being alone, newfound desire to work, new acquaintances; 

ǒ Meeting new people; 
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ǒ Being able to communicate and understand each other, being able to have the 

answers to the(common) doubts with the other participants, being aware of a 

strategy to develop their goals; 

ǒ New knowledge, reflections, new tools. 
 

The best part of the Coaching /ƛǊŎƭŜǎϰ so far? 
 

ǒ Reflecting on my path; 

ǒ Comparison with the others, listening and being sincere with the group; 

ǒ The discussion on the various points (Start, Stop, Continue, Change); 

ǒ Reflection on my situation. 
 

Any further comments? 

ǒ Waiting for the next sessions; 

ǒ Thank you! 

 
Circle 2 

Expectations for the session? 
 

ǒ I had no expectations and I'm really enjoying it; 

ǒ SMART goals and their discussion; 

ǒ Getting to know other women in STEM and present myself; 

ǒ άaƛƴŘ ƳŀǇǎέ is a very interesting methodology. 
 

3 main things to take away from the session: 
 

ǒ Focus on objectives - describe a strategy - and hit the target; 

ǒ A good example in my field of work (Marzia), the strength and attitude shown (by 

Rosalia), great tools to use now and later; 

ǒ Finding myself in the others; Learning to question myself about my goals, which I 

have never done until today; Telling the others about what makes me happy; 

ǒ Reflection on myself, reflection on the objectives, questions of the other participants. 
 

The best part of the Coaching /ƛǊŎƭŜǎϰ so far? 

ǒ The discussions; 

ǒ Discussions with the other participants; 

ǒ Learn to ask questions without making judgments, without making comments; 

ǒ Relationships. 

 
Any further comments? 

ǒ I am enjoying it a lot and becoming aware of things that I do, but never thought 

about it before; 

ǒ Learning to listen is an exercise that should be done over and over, so thank you for 

introducing me to it; 

ǒ Thanks, it's so interesting! 

 
Circle 3 
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Expectations for the session 

ǒ I did not expect anything, but it all turned out to be very positive and stimulating; 

ǒ I expected to receive new insights on how to effectively achieve my goals. 

Furthermore, I hoped to continue with my group what I had started in previous 

meetings; 

ǒ Surely the expectations were not solving the problems that women face in the STEM 

field, but starting to understand our strengths and weaknesses in the workplace, 

personal and collective, and the major problems that women have to face; 

ǒ I didn't have a lot of expectations, and it was really good; 

ǒ I wanted to participate in more sessions, I'm sorry I didn't manage to do it. 

 
3 main things to take away from the session: 

ǒ Becoming aware of your own value. Learning that shyness could be an added value 

and not a defect if well managed. Sharing is growth; 

ǒ The importance of recognizing one's limitations and knowing how to say no. 

Learning how to understand what is under our control and what is not. All the 

resources made available by the FemSTEM project; 

ǒ That we often have no problems in recognizing practical skills, but we have problems 

in understanding the relational or character skills we have and which then also affect 

the work. That comparison is always necessary and that it helps a lot. The working 

example of other people is always a good motivation; 

ǒ New friends, the self-reflection, the new tools; 

ǒ Knowledge, tools, reflections. 

 
The best part of the Coaching /ƛǊŎƭŜǎϰ so far? 

ǒ Sharing thoughts, experiences and even ways of dealing with things based on 

experience and age; 

ǒ The possibility of being able to speak freely about even delicate topics and to be 

able to give shape to thoughts that are not well defined about my personality and my 

way of relating to the working environment; 

ǒ The comparison with people who are aware and able to understand the stories of 

others, also asking useful questions; 

ǒ New friends; 

ǒ Exercises. 

 
Any further comments? 

ǒ It is great to be able to work in a group of women without judging or feeling judged; 

ǒ Thank you! 
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FINAL EVALUATION FORM 

A Final Evaluation Form was completed by participants at the end of the final Coaching 

/ƛǊŎƭŜǎϰ session.  This included asking the participants the usefulness of the session and 

how the sessions have helped them in thinking about the next steps to developing in the 

STEM sector. 

 

 
 

 

 

 

 

 

 

 

 

²ŜǊŜ ǘƘŜ /ƻŀŎƘƛƴƎ /ƛǊŎƭŜǎϰ ǳǎŜŦǳƭ ŦƻǊ 
your soft skills development and goal 
setting? 

  1 4 

Do you have a clear idea on your next 
steps after these sessions? 

  5  

How useful was the peer support, and 
small group environment, to help you with 
self-exploration? 

   5 

Would you recommend the FemSTEM 
/ƻŀŎƘƛƴƎ /ƛǊŎƭŜǎϰ ǘƻ ŀ ŦǊƛŜƴŘΚ 

   5 

 

How have the Coaching /ƛǊŎƭŜϰ helped you to think about moving forward with your career 

in STEM and/or your soft skills development and your next steps to achieve this? 

ǒ If you want - you can, but not without effort; 

ǒ First of all, making me regain confidence in myself and making me realize that "I am 

not alone" in this journey; 

ǒ They helped me make a selection of the things that need to be worked on; 

ǒ Circles have been a lot of help in setting new goals; 

ǒ I have seen so many beautiful examples. 
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TESTIMONIALS 

 
Name: Daniela 

Took part in: Pilot 1 of the FemSTEM Coaching /ƛǊŎƭŜǎϰ in Italy 

These Coaching Circles turned out to be both very useful and full of content, as well as 

pleasant and relaxing. As another participant stated, Coaching Circles were like άƘŀǾƛƴƎ a 

ƴƛŎŜ ǘŀƭƪ ǿƛǘƘ ȅƻǳǊ ƎƛǊƭŦǊƛŜƴŘǎέ 

Name: Roberta 

Took part in: Pilot 1 of the FemSTEM Coaching /ƛǊŎƭŜǎϰ in Italy 

5ǳǊƛƴƎ /ƻŀŎƘƛƴƎ /ƛǊŎƭŜǎϰ L ŦƻǳƴŘ ŀ ǎŀǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ L ŎƻǳƭŘ ǎǇŜŀƪ ƘƻƴŜǎǘƭȅ ŀƴŘ 

sincerely, but also critically in respect to my personal and gender issues that women 

experience while working in the work of STEM professions. 
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As part of the training, participants self-assessed their soft skills in relation to their personal 

development in the STEM sector. Participants evaluated themselves at the beginning of the 

first and in the end of the last session of the first pilot of Coaching /ƛǊŎƭŜǎϰΦ A summary of 

the Italian ǇŀǊǘƛŎƛǇŀƴǘǎΩ assessment are shown on the graph below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We can see a improvement in networking, self-efficacy, assertiveness, leadership and 

problem solving skills, stress management, goal setting, identifying future goals, 

understanding own values, communication skills, critical thinking and reasoning, creative 

thinking, teamwork and confidence for the majority of the participants. 

 
However, enthusiasm is one factor that seems to have lower assessment value after the 

sessions. 

 
One participant out of 5 assessed her soft skills higher before Coaching /ƛǊŎƭŜǎϰ than after. 

In her reflection she was saying that it was a result of comparison on herself to other 

participants, however, she underlined that it was a positive and motivational comparison 

that showed her everything she wants to learn in the future. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Soft Skills Development 
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CŀŎƛƭƛǘŀǘƻǊΩǎ Comments and 

Recommendations for improvement 
 

Overall, we had a very positive experience with the facilitator guide. The instructions were 

clear and easy to use. The exercises are interesting to implement and all of the participants 

also evaluated them highly. 

 
Due to online format, we found it beneficial to ask participants to do some of the exercises 

at home, as this way they had more time to think, reflect and sometimes, even do them few 

times for different ideas or goals. In these cases, they presented their tasks during the next 

session and stated that they liked it this way as well. 

 
We have to underline that online format, both for the Training of Trainers, and for the first 

round of pilots, definitely impacted the success of this activity. The facilitator, not having 

enough paratactical knowledge of the methodology, felt certain limitation in her abilities. At 

the same time, the participants stated that using he questioning technique was challenging 

for them, as it was a new approach they are not used to. Also online format set different 

ǘƛƳŜ ŀƴŘ ǎŎƘŜŘǳƭƛƴƎ ƭƛƳƛǘŀǘƛƻƴ ǘƘŀǘ ŎƻǳƭŘΩǾŜ ōŜŜƴ ŀǾƻƛŘŜŘΦ 

 
At the same time, due to the fact that we were constrained to use Zoom, three participants, 

who were not in Palermo at that time, were able to participate and benefit from the coaching 

activities. 

 
The participants spoke very highly of the Covey Circle of Influence, "Start, Stop, Continue, 

Change" and mind mapping instruments, as it was something new, inspiring and interesting. 

Many stated that they have never done anything like this and they highly appreciated a 

possibility to reflect upon their own beliefs and limitations. 

 
The concept of SMART Goals was also new to all of the participants as it showed them 

ǎƻƳŜ ƻŦ ǘƘŜ ǊǳƭŜǎ ƻŦ Ǝƻŀƭ ǎŜǘǘƛƴƎΣ ǘƘŜȅΩǾŜ ƴŜǾŜǊ ǘƘƻǳƎƘǘ ŀōƻǳǘ ƛǘΦ 

 
The group that was created, had a great relationship and collaboration since the beginning, 

so we opted for no ice breakers in the beginning of each session. The participants were 

starting the meeting with the exchange of current news and their successes. 

 
 

 
16 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conclusion 
 

The feedback from the participants of the first round of piloting of Coaching /ƛǊŎƭŜǎϰ was 

very positive. 

 
They all spoke very highly of their experiences and the group dynamic, and gave positive 

evaluation to the impact this pilot was in their lives. 

 
The main difficulty in the organisation of the piloting was conflicting schedules of the 

participants and unforeseen force majors (personal, such as death of relatives or health 

issues, and work-related). Due to these factors, even though the total of 5 participants took 

part in the pilots, we had 4 participants per session overall. Unfortunately, such issues are 

impossible to predict, hence one of our suggestions would be to set more flexible rules 

about the number of participants of each Circle. For example, due to a loss in the family of 

one of our participants, she had to miss two meetings and, at this point, we had to continue 

in order to respect the availability of other participants. However, another participant, who 

missed one session, received the description of all of the tools via email and presented her 

execution of these tasks in the next meeting. 
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The second piloting in Italy will be organised in the end of 2021 in online format as well. 
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