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Introduction

Due to the Covid9 pandemic the first pilot of the FemSTEM Coaching Circles in
Italy took place online, with the use of Zoom. Our Coaching Cpdlsstarted on
September 29, 2021 and took place from 18:30 till 20:30.

The first session took place on Septembét ®ith 4 participants, as few of the
previouslyregisteredparticipantshadunforeseersituationsandO 2 dzf bR pfeQsint.

The second ssion was held on Septembéf With 4 participants as well, as one of
the participants of the first session had an urgent work commitment, but another
LI NIHAOALNI yi K2 RARYQG YrylF3aS G2 0SS LINBa

The third and final session togaceon Septemberl4h ¢ with 4 participantsagain.
This happened due to a family loss in the family of one of the participants.

The pilot was very successful as all of the participants evaluated their experience
very highly and stated on numerous occas that they were happy to participate
and that they felt the impact of the activities their personaland professionalives.

They stayed in touch and, due to the difference in fields of expertise, work
experience and age, had many things to discusklaarn from eaclother through

the questioning technique.
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Recruitment

For the promotion of the FemSTEMCoaching/ A NJ fir& ot session, CESI
dza SR AlGQa B6ARS f20Fft | ycénhtadf, lrekriitayid assurg
participation of women in STEKlated fields.

The invitations were sent via emails and private messages on platforms s
Facebook and LinkedIn.

The totalof 7 participantshaveregisteredto participate,howevertwo of them later
were unable to take part in the Circles.

Out of the ones, who participated, one was previously involved in the projatie
initial stages and took part in the focus group (I01). Another one gav
testimonialto be publishedonthe platform (102).Sheinvited herfriend to participate
as well. Fourth participant is a @worker of another participant of the focus grot
And the final, fifth participant, contacted us through the contiaim of the website
of another project, dso focused on women in STEM.
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Overviewof Participants

In the first pilot of the 103 (CoachingCirclest UICESIEnvolved5 participantsoverall. Below
you can see a short overview of their experiencesand motivations.

Participant
Daniela

Roberta

Rosalia

Cristina

Marzia

Backgroundinformation

Recently graduated with a degree in Architecture. Currently based in
Turin.

Decided to participate in Coaching Ciretebecause, as she stated, sl
suffers from shyness and it influences hemofessional life. Also wa
trying to decide whether she wants to stay in STEMor pursue a new
carrierin the socialsector.

Medical researcher from Pavia, who at the time of the pilot was
undergoing an internship programme in the US.

Had many doubts about her future career and fadtif shewasexploited
due to her love for her work (given more tasks than it was possibl
finish during work hours, asked to work overtime and finish ot
O2ft f Sl 3dzSaqQ dlraijaooed
Palermaebasedchemist,workingin a publicsector.

Decidedto participate becauseafter more than 20 yearsin her current
work place decided to pursue a new career that can give her more
security and possibilities in the future.

Palermabasedbiologist, working in private sector.

Wanted to set new goalsfor her future, becauseshe is not satisfiedwith
her current position and career development
Palermoebasedarchitect,hasher own studio.

Wanted to improve the efficacy of her work with clients and plan the
expansion of her business.
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The Format and Process of the

Coaching Circles in Italy

The first pilot round of CoachingCirclest in Italy was attended by 5 participants (4 per
session). All sessions took place via Zoom. The sessions were facilitated by Dr.
Manchenko,project managerand researcherat CESIE.

Session Date Number of ToolsUsed/Comments
Number Participants
1 02/09/2021 4 Getting to know each other
Start, Stop, Continue, Change
tool
SMARTgoals
2 07/09/2021 4 Reflections on Start, Stop,

Continue, Change tool
Discussion of SMART goals
Creation of Mind Maps
Introduction of Circle of
influence
3 14/09/2021 SMART goals
4 Reflectionon Mind Maps
Discussion of Circle of
Influence
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Sessions

Eachsessionand related materialswere preparedby the facilitator in advance.

Before starting the programme, the participants were informed about the rules (learning
agreement) and received general informatiabout the FemSTEM project and the Coaching

Circlest methodology.

The first session was focused on introducing the participants and the facilitator, giving
them a spaceto presenttheir motivations and questions that inspired them to participate in
the pilot.

STEM
Presentatevi!

* Breve profilo della vostra vita;

* La vostra situazione attuale;

* 3 sfide che avete affrontato o state affrontando in ter
sviluppo nel settore delle STEM;

¢ Quali sono le vostre aspettative dall'essere un membro
Circle?

— ® Stop Share

The facilitator then presented the FemSTEM project and the Coaching Circlest
methodology, the questioning technique and the rules of the group, that were discussed
and approved by the participants. Then the group proceeded with the ¢ { { ISt =
/| 2y iAydzST [/ KIy3aS¢ (22t o

Cristina

Cominclamo

Pensate al vostro lavoro attuale o alla vostra routine
di vita. Cosa dovrere iniziare, fermare, continuare e
cambiare? Completate lo schema sottostante con
queste informazioni.

- Cosa dovrei iniziare a fare? Nuove tattiche per
raggiungere gli obiettivi.

- Cosa dovrei smettere di fare? Attivita di negativita
che ti demotiva.

- Cosa devo continuare a fare? Cose che funzionano.
Cose che mi fanno stare bene.

- Cosa dovrei cambiare? Tutto cio che non funziona
per aiutarti a raggiungere il tuo obiettivo.
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Each participant had time and possibility to reflect upon their habits. The facilitator
presented the concept of SMARTgoals and each patrticipant received information on it in
order to proceed with goal setting outside of the Circle.

Thesessiorendedwith the final evaluationof the session.
The second sessionopened with a reflection on SMARTgoals and overall impressionsof

the Coaching/ A NI éxBedence.The participants one by one told the group about their
goals,first steps and what they found challengingin the processof goal setting.

STEM

- Impegnarsi in obiettivi e
(

b

IPhone Di

After the discussion that participants were introduced to the Mind Map tool. Theigipaints
were given time to create their own Mind Maps, show them to other participants and answer

their questions.

O

. STEM
Your mind maps =

Afterthisthe a / A dED§/ § f da®yM@sinéroducedand explainedto the participants.
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E importante essere consapevoli di cosa puoi

cambiare e cosa non puoi cambiare in modo da

poter concentrare la tua energia dove puo avere il /
maggior impatto. / {

|
Dovresti scrivere cose nella tua vita/lavoro che: ’ \
\

1. Non sono sotto il tuo controllo \ .o
2:
3,

Thesessionendedwith the evaluation.

During the third session participants reflected their experiencewith Mind Maps. Some of
the participants stated that they already started using these tools with their friends and
colleagues in order to help them set new goals.

IPhone

Then, they once again presented the achievements of their SMART goals. The participants
presented their successes, thoughts and future intentions. After that the participants
presentedtheir work withthed / A &fDY $f dzZSy OS¢ o

QSTEM

Usiamo un nuovo strumento

S TS

E importante essere consapevoli di cosa puoi
cambiare e cosa non puoi cambiare in modo da
poter concentrare la tua energia dove puo avere il
maggior impatto.

Dovresti scrivere cose nella tua vita/lavoro che:
1. Non sono sotto il tuo controllo
2.

3
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The last part of the sessionwas dedicatedto final reflections, conclusionsand evaluations.
The patrticipants also learned about the FemSTEMbnline platform and were asked to use it
and later evaluate its functionality and usefulness.

La piattaforma FemSTEM

SUEM

SUEM

The Project

IPhone

9FOK 2F GKS cCcSY{¢9a [/ 2| ORS tadrs lbnk D fwSré held &5 8 & A 2
working days from 18:30 to 20:3021:00 due to the fact that all of the participants are
working full time.

In order to create a favourable group dynamic a lot of attention was dedicated to the
aDSGiGAy3a (2 1y26 SIFEOK 20KSNE LI NIP® ¢KS TFI OAf
structure of the training, including the methodology, remindertb& ground rules etc. Tools

and exerciseswere displayedon the screenthroughout each session.

The participants were encouraged to work in between sectignsome of the tools were
presented to them in the end of each session in order to give them toneork on them in
their free time. .
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Impact of Coaching A NOf S & u

In order to ensure a thorough assessmenbf the impact of the Circles,three evaluations
were completed by the participants:

0Sessionand final Evaluation Forms participants completed one form at the end of
each Circlesessionand a final evaluationform at the end of the last session.

0Soft Skills Development participants evaluatedthemselvesat the beginning(Circle 1)
and end (Circle 3) of the training.

OTestimonials participantswere askedto provide testimonialsabout the sessionshey
attended.

These forms and feedback will provide the basis for the analysis of the impact ththieg
programme below.

SESSIOEVALUATIORORMS

A Session Evaluation Form was completed by participants at the end of each of the Circle
sessions. This included asking the participants about their expectations, the methodology
and what they found mostiseful about the session.

Sessioril
Thefollowing statementswere taken from the evaluation form responses after each

Circle session.

Expectationdor the session.

(@]

Getto know other motivated women in the STEMield and sharethe information
about the role of womenin the sector.My expectationsvere absolutelymet!

Asl saidl had no ideawhat to expect,and | am pleasantlysatisfied;

Toknow aware and interestingpeople,and L Qv¥ry satisfied;

Meetingnew people.

O« O¢ O«

3 mainthingsto take awayfrom the session:

0 Thefelling of not beingalone,newfounddesireto work, new acquaintances;
0 Meetingnew people;

10
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Being able to communicate and understand each other, being able to have the
answers to the(common) doubts with the other participants, being aware of a
strategy to develop their goals;

New knowledge,reflections,new tools.

Thebestpart of the Coaching A NIXsbf&aA u

O« O¢ O« O«

Reflectingon my path;

Comparisorwith the others, listeningand being sincerewith the group;
Thediscussioron the variouspoints (Start,Stop,Continue,Change);
Reflectionon my situation.

Anyfurther comments?

0

(0]

Waitingfor the next sessions;
Thankyou!

Circle2
Expectationdor the session?

O« O« O« O«

I hadno expectationsandl'm really enjoyingit;
SMARTgoalsandtheir discussion;

Gettingto know other womenin STEMand presentmyself;
& a A YIRLJaaveryinterestingmethodology.

3 mainthingsto take awayfrom the session:

Q¢ O«

[@]3

0

Focuson objectives- describea strategy- and hit the target;

A good examplein my field of work (Marzia),the strength and attitude shown (by
Rosalia), great tools to use now and later;

Finding myselfin the others; Learningto question myself about my goals, which |
have never done until today; Tellingthe others about what makesme happy;
Reflectionon myself,reflection on the objectives,questionsof the other participants.

Thebestpart of the Coaching A NXsbf&a u

O« O« O¢ O«

Thediscussions;

Discussionsvith the other participants;

Learnto askquestionswithout makingiudgments without makingcomments;
Relationships.

Anyfurther comments?

0 | am enjoyingit a lot and becomingaware of things that | do, but never thought
about it before;
0 Learningto listen is an exercisethat should be done over and over, so thank you for
introducing me to it;
0 Thanksijt's sointeresting!
Circle3

11
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Expectationgor the session

~

0
0

(@]

O« O«

| did not expectanything,but it all turned out to be very positive and stimulating;

| expected to receive new insights on how to effectively achieve my goals.
Furthermore, | hoped to continue with my group what | had started in previous
meetings;

Surely the expectations were not solvitigge problemsthat womenfacein the STEM
field, but starting to understand our strengths and weaknesses in the workplace,
personal and collective, and the major problems that women have to face;

I didn't havealot of expectationsandit wasreallygood;

| wanted to participatein more sessons, I'm sorry | didn't manageto do it.

3 mainthingsto take awayfrom the session:

0

O¢ O«

Becoming aware of your own value. Learning that shyness could be an added value
and not a defect if well managed. Sharing is growth;

The importance of recognizing one's limitations and knowing how to say no.
Learning how to understand what is under our control and what is not. All the
resourcesmade availableby the FemSTEMroject;

That we often have no problemsin recognizingpractical skills,but we have problems

in understandingthe relational or character skills we have and which then also affect
the work. That comparison is always necessary and that it helps & het.working
example of other people is always a good motivation;

New friends,the selfreflection, the new tools;

Knowledgetools, reflections.

Thebestpart of the Coaching A NXsbf&a u

o]

(@]

[@]3

O« O«

Sharing thoughts, experiences and even ways of deaklitg things based on
experience and age;

The possibility of being able to speak freely about even delicate topics and to be

able to give shape to thoughts that are not well defined about my personality and my
way of relating to the working environment;

The comparison with people who are aware and able to understand the stories of
others, also asking useful questions;

New friends;

Exercises.

Anyfurther comments?

0

(0]

It isgreatto be ableto work in a group of womenwithout judgingor feelingjudged;
Thankyou!

12
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HNALEVALUATIORORM

A Final Evaluation Form was completed by participants at the end of the final Coaching
I A ND$eS&ioru This included asking the participants the usefulnessof the sessionand
how the sessionshave helped them in thinking about the next stepsto developing in the
your soft skills development and goal

STEM sector.
1 4
setting?

Doyouhaveaclearideaon your next 5
steps after these sessions?

2 SNB GKS /21 O0OKAyYy3 [ .

How useful was the peer support, and 5
small group environment, to help you with
selfexploration?

Wouldyourecommendhe FemSTEM 5
/ 2F OKAy3 [/ ANDf San I

How have the Coaching/ A NJhélgedyou to think about moving forward with your career
in STEMand/or your soft skills developmentand your next stepsto achievethis?

If you want - you can, but not without effort;

First of all, making me regain confidencein myself and makingme realizethat "l am
not alone" in this journey;

Theyhelpedme makea selectionof the thingsthat needto be worked on;
Circleshavebeena lot of help in setting new goals;

| haveseensomanybeautifulexamples.

O¢ O«

O¢ O¢ O«

13
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TESTIMONIALS

Name:Daniela
Tookpart in: Pilot1 of the FemSTENM oaching A NJJri It&hya »

These CoachingCirclesturned out to be both very useful and full of content, as well as
pleasantand relaxing. As another participant stated, CoachingCircleswere like & K I @eA y 3
YAOS GFft{1 6AGK @2dzNJ 3ANI FNASYRa¢

Name:Roberta
Tookpart in: Pilot1 of the FemSTENoaching A NJJr It8ya »n

5dzNAy 3 / 2FOKAyYy3a [/ ANDtESaun L F2dzyR | &l @S Sy¢g
sincerely, but alsccritically in respect to my personal and gender issues that women
experience while working in the work of STEM professions.

14
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Soft SkillsDevelopment

As part of the trainingparticipants seHassessed their soft skills in relation to their pers:
developmentin the STEMsector. Participantsevaluatedthemselvesat the beginning of th
first and in the end of the last sessionof the first pilot of Coaching A NI A Sutmatyof
the Italian LI NJi A Casskdisryefigiehown on the graph below.

Summary of the assessmenrt of ltalian participants

B
5
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We can see a improvement in networking, selfefficacy, assertiveness,leadership and
problem solving skills, stress management, goal setting, identifying future goals
understanding own values, communication skills, critical thinking and reasoning, ¢
thinking, teamwork and confidence for the majority of the participants.

However, enthusiasm is one factor that seems to have lower assedsvadue after the
sessions.

One participant out of 5 assesseder soft skills higher before Coachingg A NJOtha® afer.
In her reflection she was saying that it was a result of comparison on herself to
participants, however, she underlined that it was a positive and motivational comparisol
that showed her everything she wants to learn in the future.

15
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Cl OA f Kanimanisahi a
Recommendationsfor improvement

Overall, we had a very positive experiencewith the facilitator guide. The instructions were
clear and easyto use. The exercisesare interestingto implement and all of the participants
also evaluated them highly.

Dueto online format, we found it beneficialto ask participantsto do some of the exercises

at home, as this way they had more time to think, reflect and sometimes, even do them few
times for different ideas or goals. In these cases, they presented their tasks during the next
session and stated that theikéd it this way as well.

We have to underline that online format, both for the Training of Trainers, and for the first
round of pilots, definitely impacted the success of this activity. The facilitator, not having
enough paratacticalknowledge of the methodology,felt certain limitation in her abilities. At

the sametime, the participants stated that using he questioningtechnique was challenging

for them, as it was a new approachthey are not usedto. Also online format set different

GAYS YR AO0KSRdzZ Ay3a fAYAGIFIGAZ2Y GKIFG O2dzZ RQDS

(@]}

At the same time, due to the fact that we were constrained to use Zoom, three participants,
who were not in Palermo at that time, were able to participate and benefit from the coaching
activities

The participants spoke very highly of the Covey Circle of Influence, "Start, Stop, Continue,
Change" and mind mapping instruments, as it was something new, inspiring and interesting.
Many stated that they have never done anything like this and they igippreciated a
possibility to reflect upon their own beliefs and limitations.

The concept of SMARTGoalswas also new to all of the participants as it showed them

a2YS 2F GKS NHzA $a 2F 3J21f aSdidayas (KSeaQosS yS¢

The group that was created, had a great relationship and collaborationsincethe beginning,
so we opted for no ice breakersin the beginning of each session.The participants were
starting the meeting with the exchangeof current news and their successes.

16
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Conclusion

The feedbackfrom the participants of the first round of piloting of Coaching/ A NXOwWwaS & u
very positive.

They all spoke verpighly of their experiences and the group dynamic, and gave positive
evaluation to the impact this pilot was in their lives.

The main difficulty in the organisation of the piloting was conflicting schedules of the
participants and unforeseen force majors (personal, such as death of relatives or health
issues, and work-related). Due to these factors, even though the total of 5 participants took
part in the pilots, we had 4 participants per session overall. Unfortunately, such issues are
impossibleto predict, hence one of our suggestionswould be to set more flexible rules

about the number of participantsof each Circle.For example,due to a lossin the family of

one of our participants,she had to misstwo meetingsand, at this point, we had to continue

in order to respect the availability of other participants. However, another participant, who
missed one session, received the description of all of the tools via email and presented her
execution of these tasks in the next meeagin

Thesecondpiloting in Italy will be organisedin the end of 2021in online format aswell.

17
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PARTNERS

COORDINATOR

Inova ConsultancyUK)

InO\/CI http:// www.inovaconsult.com

consultancy Marina Lariosinfo@inovaconsult.com

ﬂ%ﬂl‘ Cesur (Bain)

I/‘ http://www.cesurformacion.com

Centro Oicial de Amalia Romero Moreno: internacional@cesurformacion.com

Formacion Profesional
b Y CESIEtdly)
http://www.cesie.org
cesie Maryna Manchenkomaryna.manchenko@cesie.org

http://wide.lu

Women in Digital Empowerment (Ixemburg
1
l Marina Andrieu: contact@womedigital.lu

University of Thessaly (®ece
http://www.uth.gr

Charalampos Samantzis: hasamant@uth.gr
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